& Liberty Music Booslers Association

Dlendangy Liberiy High School, Fowell, OH

Meeting Minutes| November 16, 2021
Present | Title: Name Present | Title: Name
X President: Rob Vendramin X Vice President: Josephine Sze
Treasurer: Jen Slagle / Roy Slagle X Concessions Treasurer: Josephine Sze
Communications: Nadine Myers X Secretary/Social Media: Kelly McMullen
Website load/Social Media: Jen Slagle Fundraising Chair:
Concessions Beverages: Concessions Coordinators:

Additional Attendees Present: N/A
The November 2021 Liberty Music Boosters meeting was called to order by Rob Vendramin at 7:02 pm.

Administrative Updates
e Previous meeting minutes review/approve -Kelly sent via email on Monday, re-sent with attachment at time
of the meeting.
o Minutes approved and no corrections provided.

e Treasurer’s Report — Roy and Jen-not present, sent report by email
o invoice for the fall concession charges. Everything is billed at 50% of our sale price. Total
is $486.50.
o FOL: $3624 (doesn't reflect square fees)
o One donation this past week was for $1000!
o Pies: We sold 207 pies. We make roughly $5/pie so that's $1035
o Concessions: $54,939 but COGs hit $31,387. That's not great on profit for the season.
COG is usually 50% higher, which adds to the need for raising the cost of items in Spring.
o Board & Brush is Wednesday, 11/17. Only 15 booked.
o Kroger donation was under for the quarter. We usually hit $460 but it was closer to $360.
Might be a good idea to send out a reminder on how to sign up for that and also include
Amazon smile. Holiday shopping might boost those numbers.

e Communications Report — Nadine- not present, sent update
o Upcoming performances and yard sign info have been put in the extracurricular / Patriot Parent. If
directors have any special recognitions to forward them to Nadine and she will put them in the
extracurricular
o Confirming yard sign proofs and will be off to print
o Jill commented there has been more visibility with information put in the extracurricular
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Music Director Updates

e Band: Travis Hicks
o Absent, sent update
o OME State: Marching Band, Guard and Percussion all received Superior Ratings; At State event, it took
20 minutes for kids to start, delayed due to the high school having a power issue and didn’t have fuel for
backup generator, Kids kept composure and focused better than anyone he’s seen in that situation
o Dec 9th at 7pm is band concert
o Students have a planned pPay recording due the last monday before Christmas break
o Winterline has 42 students signed up, HS has calendar of dates, middle school group is back up and
running since not having last year dear to Covid

® Choir: Doug O’Neal
o Absent, sent update
o Doug is at a performance tonight as an attendee, which is why he is not at this meeting
o ACAPOP concert on November 11 went well
o Holiday concert December 12 @ 3pm, rehearsal is Sat 9-12p
o Holiday tour and choir lunch before, performing at MS-Hyats on Dec 17

® Orchestra: Jill Bixler
o Had 2 successful concerts, split into 2 nights and it went well with support of each other
o Concert on December 15, 8th graders will be invited to play, everyone will play
o Service orchestra will play on thursday at nursing home and 1st time back since shut down due to Covid
o Solon ensemble starting now, it is not until February, but music started now
o Half of uniforms have arrived on time before concert
o Doing performing tour of elementary schools

Unfinished Business
o Have not heard back about the legacy pavers, usually process starts in dec/jan
o Band truck hasn’t been followed up on yet, as waiting for things to settle down

New Business
o New approval process for any logos of school, there was a zoom meeting about this last week, this is for
any organization that is not doing it for a profit, instructions are to send a mock up sketch to be sent in and
approved, before ordering, this is done, so the logo is used in approved manor

Josephine asked if last Friday’s State playoff football game that OLHS hosted was busy. Rob said the stadium was
packed, weather chilly and did well with concessions and it was like a normal football night in sales. C

Rob asked for a motion to adjourn the meeting, Josephine motioned to adjourn and Kelly 2nd the motion at 7:34pm.
Next meeting in person is scheduled for December 21 at 7pm.



